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Future State

2 San Francisco Health Network

Value Stream for Discharge Planning 
Kaizen #1 Discharge Care Planning
Kaizen #2 Discharge Preparation
Kaizen #3 Operationalizing Discharge Identification and Planning



3 San Francisco Health Network

Value Stream A3-T 

• Utilizing current data to identify residents 
that are ready for discharge

• Optimizing discharge huddles



4 San Francisco Health Network

Improvement Request

During the workshop, we aligned our improvement ideas with these 
requests:

• All short-stay eligible residents have hospital service codes updated 
using standardized requirements.

• All clinical and financial departments are educated on policy and 
purpose of short-stay program

• Neighborhood discharge huddles include integration of real time 
data 

• Resident care team operationalizes short stay discharges based off 
of the same information and know where to access the information



5 San Francisco Health Network

Workshop Targets



6 San Francisco Health Network

The Gemba: Where the Work is Done

Discharge huddle



7 San Francisco Health Network

Wastes

• Overprocessing of multiple reports for discharge information. 
• No standard format for discharge huddles can lead to information 

gaps.



8 San Francisco Health Network

Grouping Ideas by Category

• Simplification of 
reports used for 
discharge.

• Streamline the 
discharge huddle.



9 San Francisco Health Network

Mapping the Current Process

Process for identifying residents 
ready for discharge



10 San Francisco Health Network

Experiments: Plan



11 San Francisco Health Network

Proposed Change #1: Discharge Huddle Worksheet

• Consolidated report 
includes information to 
identify residents that are 
potentials for discharge and 
on-track for discharge.

• Allows for resident care 
team (RCT) members to 
have up-to-date information 
exchange at huddles and 
resident care conference 
(RCC).

• Increases transparency of 
the discharge process which 
also focuses on estimated 
discharge date.



12 San Francisco Health Network

Proposed Change #2: Discharge Huddle Guide 
• The streamlined worksheet 

can be utilized at huddle to 
accompany the huddle 
guide.

• The purpose of the guide is 
to provide an organized 
structure for discharge 
huddles to improve 
efficiency.



13 San Francisco Health Network

Map the Future Process

Discharge Planning Timeline
• Meetings
• Tools and Forms



14 San Francisco Health Network

Workshop Outcome



15 San Francisco Health Network

Lean Principles Applied to the Discharge Process

Set-up Reduction:
identifying residents 
ready for discharge 
and prep-time for 

huddles 

Sequencing: 
reports ready for use 
in discharge huddles

Resources: 
consolidated report 
reduces time spent 
processing multiple 

reports

Standardized: 
discharge huddles and 
social services notes 

in SF-GetCare



Team
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